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AI Impact



Machine 
learning (ML)

AI is the next great shift in commerce

Increase in orders 
originating from AI 
searches  

15x 8x
Increase in AI traffic 
to sites 

*Data is sourced from Shopify global search API usage

Shopify brands have been seeing the impact since January 2025ع

14%
US ecommerce is on 
Shopify



Terminology is changing daily

Machine 
learning (ML) Generative AIChatbots

Large language
model (LLM)

Machine 
learning (ML)

Machine 
learning (ML)

MCPs Agentic 
Commerce

Conversational 
Commerce



The customer journey is changing 

Discovery

The Journey
Your site

The traditional model
The new reality 

AI Platforms

Social Channels

Your Site

Your App

Marketplaces

Discovery + purchase can now happen simultaneously, breaking control

Checkout

DiscoveryCheckout
Your site

Anywhere

The j
ourn

ey



Consumer behavior is changing

55%
use AI for product 
research

11%
AI search conversion rate 
vs 5% for organic search

14%
of ChatGPT s̓ search 
queries are commerce 
related

Source: Adobe s̓ 2025 Consumer Trends Report & OpenAI

Your customers are being influenced by AI recommendations before they reach your site 

https://blog.adobe.com/en/publish/2025/03/17/adobe-analytics-traffic-to-us-retail-websites-from-generative-ai-sources-jumps-1200-percent


Purchase behavior is changing
Metric AI channels

Openness to using AI 
shopping assistants 

65% GenZ
64% Millennials
40% GenX 
18% Baby Boomers 

Orders Purchases attributed to AI-powered search have increased by 11x

AOV +30% AOV on orders attributed to AI searches (vs traditional channels)

New Customer 
Attribution Traffic from AI searches to online stores is up 7x since January 2025

Shopify Data – Data is sourced from Shopify global search API usage & Mintel, 2025
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Fundamentals



The fundamentals of commerce are not changing 
What matters most today is what mattered most yesterday

Discovery
Will AI platforms find your 
products with accurate 
inventory and pricing?

Business logic 
Will your checkout rules, 
discounts, and shipping 
logic work everywhere?

Brand experience 
Will your voice and story stay 
consistent across AI 
platforms?

Data & attribution 
Will you know where 
customers come from? Will 
you own the relationship?

Operations
Will fulfillment, compliance, and 
multi-channel sync actually 
work?



How AI agents discover and use brand data



GEO: optimizing for local and contextual queries



Shopify Knowledge Base and domain knowledge



SEO alone wonʼt work for AI

Backlinks and citations

Domain authority and trust signals

Structured markup and metadata

Quality content addressing user intent

Traditional SEO (still important)

SEO alone wonʼt 
work for AI  

The Reality 

AI agents still do 
web crawling, but 

when APIs are 
available, they 

prioritize those first. 

 Tier 1: Direct API Access (Prioritized)
● AI platforms partner with commerce systems for 

structured data feeds

● Real-time inventory, pricing, and product 
attributes

● Instant, reliable data that doesnʼt require parsing

Tier 2: Web Crawling (Fallback)
● When no API exists, AI crawls your site like 

Google does

● But what matters has evolved…. 



Quality Data



Customer Acquisition



When you see this: AI sees this:

Robots.txt

Schema in JSONLD

What AI actually sees: code, not design
If itʼs not structured, it doesn't exist





Today vs tomorrow: human copy vs machine data

Today - human optimized

Expertly crafted with premium materials and timeless design, 
this sofa brings sophisticated comfort to your living space. 

Perfect for modern homes seeking both style and durability...

Beautiful ✓ | Evocative ✓ | On-brand ✓ | Machine-parsable X

Tomorrow - AI optimized

● Category: Sectional Sofa
● Dimensions: 98”W x 40”D x 32”H
● Materials: performance linen, hardwood 

frame 
● Style: Modern traditional / coastal
● Pet-friendly: Yes (performance fabric)
● Child-friendly: Yes (durable construction)
● Climate sustainability: All climates 
● Customization: 200 fabrics, 8  

configurations 
● Lead time: 10-12 weeks 
● Room fit: Living room, family room, great 

room 
● Use Cases: High-traffic home, beach 

house
● Price Range: $8k-$12k (fabric dependent)

Machine-parsable ✓ | Searchable ✓ | Recommendable ✓



2025

What AI Looks For in Reviews

Stop controlling the message. Generate 
authentic content at scale.

LLMs Look For:

❏ Authenticity (verified buyers, unaffiliated)

❏ Recency (fresh reviews = active product)

❏ Specificity (detailed & niche use cases)

❏ Visual content (photos/videos)

❏ Natural language

❏ Q&A / FAQ / Community sections



2025

On-Site
Product Pages - structured attributes, 
variants, images

Docs & Manuals - specs, installation, 
materials

Blog / Guides - explainers, comparisons, 
buyerʼs guides

FAQ / Policy - sizing, returns, 
sustainability, warranty

Off-site content & user 
reviews 
Reddit & Forums UGC - real-world 
usage threads, troubleshooting

Independent Reviews - gear labs, 
category reviewers, YouTube tests

Media & Analyst Mentions - reputable 
news, trade pubs, analyst notes

Standards / NGOs / Gov / Academic - 
definitions, safety, certifications

Marketplaces - common questions, 
comparative fit/compatibility

The 70/30 Rule
70% of AI Citations Come From Off-Site Sources

30% 

70%



These are your 
affiliate prospects, 
content channels, 
and outreach targets.

Your action:
Identify key source domains

Source: Ahrefs Brand Radar

https://ahrefs.com/brand-radar


Top of the funnel [TOFU]

Middle of the funnel [MOFU]

Bottom of the funnel [BOFU]
“Is [Brand] worth it

compared to others?”

Step into the shoes of
your shoppers—what 
would they ask at each 
stage of the funnel?

Test yourself:
Audit your brand
for LLM visibility

“What are some of the
best-reviewed [product]

available online?”

“What are the top [product]
for [use case]?”

“Top [category] brands with
sustainable materials?”

“Which [category] brand has 
the best durability?”

“[Brand] vs [Competitor]:
which is better
for [use case]?”



Unified Commerce Protocol



The open standard for AI agents to connect and 
transact with any merchant. 

With UCP, agents can represent critical checkout 
flows for a smooth transaction in any AI platform. 

Co-developed by 





One standard.
Every agent. 

Seamless handoffs 
when needed.

UCP handles the full journey from 
discovery to fulfillment while 
accounting for each merchantʼs 
critical checkout flows.

UCP with any payment processor, 
including Shopify Payments.. 

UCP 
A protocol to cover all commerce 

Co-developed by Shopify and Google, 
supported by 20+ retailers and 
platforms already.

Works as a common language so any 
agent can transact with any merchant 
through a single framework. 

When customer input is 
required–delivery dates, loyalty, 
subscriptions–UCP elegantly bridges 
agent and buyer. 

Flexible architecture that adapts to any 
commerce stack.

Built for real 
commerce complexity. 







Shopify Catalog is now 
open to every brand. 

AI-ready
 product data

Add products to Catalog 
once–syndicate to Google, Copilot, 
ChatGPT, Shop app, 
and every future AI partner. 
No platform-by-platform integrations.

For the first time, non-Shopify 
brands can access the same 
product discovery engine that 
powers AI commerce for 
millions of Shopify merchants.

Catalog uses specialized LLMs to 
structure, enrich, and standardize 
your product data. Shoppers ask, 
your products appear, and they 
can buy in-chat. 

Set it up once, 
sell everywhere 

Agentic Plan: 
Agentic commerce for non-Shopify brands



2017
Unity Buy SDK
Alto s̓ Adventure

2018
AR Toolkit / 3D 
Enabled Commerce

2019
Snapchat Partnership
Ad Integration, Shopify 
Audiences Targeting (2023)

2020
Pinterest Partnership
Shoppable Pins

2020
Facebook / Instagram Partnership
Facebook Shops

2020
Tiktok Partnership
Tiktok Ads, Shopping 
Pilot (2021), Tiktok Shop 
(2024)

2021
Google Partnership
Google Shopping, AI Search 
(2023), Generative AI (2024)

2021
ESL Gaming Partnership
Shopify Rebellion

2021 
Roku Partnership
Action Ads (2023)

2023
Dovetail Partnership

2024
Perplexity Partnership

2025Meet your customers 
wherever they are, and 
wherever they will be



GEO scorecard



Thank you


